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Birmingham Leaseholder
Action Group Round
Table

AIMS + AGENDA

Topic Presenter
Introduction and aims Jennifer Reid, Chair BrumLAG 18:30-18:32

How did we get here? Jennifer Reid, Chair BrumLAG 18:32-18:40

Guest Speakers Andy Street, West Midlands CA Mayor 18:40-18:50

Preet Gill MP 18:50-19:00

Impact Statements Brian Simpson, Islington Gates 19:00-19:04

Tom Brothwell, Brindley House 19:04-19:07

Patsy Sweeney, KEW 19:07-19:10

Questions & Responses 19:10-19:20

Actions you can take Paula Shalloo, BrumLAG + EOCS 19:20-19:30

Meeting Close 19:30
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Birmingham Leaseholder
Action Group

MEETING PROTOCOL � Please type your name and development / company in the
chat

� All muted except presenters, please add questions to chat
� We will try and catch and explain any acronyms in the chat
� Q & A session at the end
� We will answer as many questions as possible and follow up

on any outstanding queries following the meeting
� We will be recording
� We will send out detailed presentation pack after meeting
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WE HAVE FUNDING SO THE ISSUE WILL BE FIXED?

Aluminium
Composite

Material
Fund

�600m

Aluminium
Composite

Material
Fund

�600m

� Prospectus July 2018 (social), May 2019 (private)
� Applications September 2019 (private)
� Strict criteria in terms of state aid forms & type of ACM cladding

Building
Safety Fund
(non-ACM)

�1bn

Building
Safety Fund
(non-ACM)

�1bn

� Prospectus May 2020
� Registration by July 2020
� 2,820 buildings applied

� Only 5 BUILDINGS has funding for unsafe cladding removal approved
� Those buildings have a significant amount of other fire safety

issues not covered by funding
� In fact 70% of buildings surveyed reported other fire safety issues

than cladding

f¬=PKR=·£~°±=­¬ª·=TQ=®°§´~²£= ª­¡©±=µ§²¦=^`jI=­°=PRBI
¦~´£=¡­«®ª£²£¢=°£«£¢§~²§­¬K=f¬=²­²~ª=OPM= ³§ª¢§¬¥±=µ§²¦
^`j=¦~´£=¬­²=¡­«®ª£²£¢=°£«£¢§~²§­¬

�200m
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FUNDING SCOPE

56,000 people
living in high rise
buildings above
18m covered in
ACM 3 years on
from Grenfell
243 buildings

Approx 2,800 buildings
with unsafe non-ACM
cladding above 18 metres

f¤=°£«£¢§~²§­¬=¡~°°§£±=­¬=~²
¡³°°£¬²=®~¡£=§²=µ­³ª¢=²~©£
PV=·£~°±=¤­°= ³§ª¢§¬¥±=²­= £
«~¢£=±~¤£

There are 100,000 buildings
between 11 and 18 metres that
we have no data on which may
need remediation.

e­µ=ª­¬¥= £¤­°£=µ£
¦~´£=~¬­²¦£°
±£°§­³±=¤§°£\

q¦£=§±±³£=©££®±=¥£²²§¬¥= §¥¥£°
_³§ª¢§¬¥=p~¤£²·=`°§±§±

There are also significant costs
for fire safety defects & interim
measures not covered by current
fund.

AN14 updated in Jan 2020 calls for
EWS style checks on all heights of
buildings.
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REACTION TO LATEST
FUNDING ANNOUNCMENT

� While �3.4 billion (�5bn total) to remove unsafe cladding from buildings over 18m is a
huge amount of funding, it is underestimating the size and scale of the issue

� The Select Committee estimated last year the amount required for buildings over 18m =
�15bn. Since then the number of those buildings requiring work has risen significantly

� For buildings over 18m, 70% have other fire safety issues not covered by funding .
Often these costs can be 50% or more of the overall cost to remediate a building

� Buildings can�t start work without having all of the money to remediate collected

� Many buildings will remain unsafe while interim costs bankrupt leaseholders and
contribute to a further deterioration of previously well managed buildings

� Those in buildings under 18m face being saddled with loans longer than their
mortgages to remove cladding, AND needing to find money on top of that to fix other
fire safety issues

� With the glacial pace of funding administration, and the low number of companies
available to do remediation work (200 �400 companies), an unknown amount of
buildings with an unknown amount of issues, crippling interim costs, we are heading
for a huge crisis this year . Many people will only see their remediation costs this year,
and their first huge insurance hikes

� We need leadership to identify buildings and risk, and to provide a solution that
addresses the whole problem �part solution = no solution
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REACTION TO LATEST
FUNDING ANNOUNCMENT

EXAMPLE

Leaseholder A in a block 18m

� Cost to remediate �50,000
- �25,000 covered by fund
- �25,000 not covered

� Paying extra �400 a month or
�4,800 annually to cover
insurance and waking watch costs

Every person in this block needs to
find this money to start work.

Even if Leaseholder A can afford to
pay many others will not be able to.

Leaseholder B in a block 17.5m

� Cost to remediate �50,000
- �25,000 covered by loan
- �25,000 not covered

� In addition some are paying extra
�400 a month or �4,800 annually
to cover insurance and waking
watch costs

Loan will take 41 years to pay back

Every person in this block needs to
find this money to start work.

Even if Leaseholder B can afford to
pay many others will not be able to.

Buildings WILL remain unsafe

Interim costs for items not making building safe ARE bankrupting people

Many people will only see costs for their building this year
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BIRMINGHAM MAP

� 118 developments registered
building safety fund W Mids
(over 18m)

� Of which 110 developments in
Birmingham

� We have contact with 67
developments

� Unknown amount of
developments under 18m facing
issues
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ANDY STREET
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PREET GILL MP
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_of^k=pfjmplk
fpifkdqlk=d^qbp
fjm^`q=pq^qbjbkq

57%

16%

18%

9%

REMEDIATION COST
Cladding
External Fire Breaks (not covered)
Internal Fire Breaks (not covered)
Other

� Does the latest announcement help the
situation?

� What issues do you have to start work?
� Do you know when you will be able to

start work
� What are your annual interim costs?
� �400,000
� % increase in service charge since

issues found?
� How long do you think you will be able

to carry on without a resolution?

All costs other than cladding currently need to be found in order to start work
This will prevent many developments from being remediated
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